DOCID: 3560798 



WAR DEPARTMENT 
THE CHIEF OF STAFF 
WASHINGTON 


August 7, 1944 



\ 


Dear Eisenhower: 


Following up ray radio to you of August 7th concerning 
the organization of an American team to participate with the 
British Government Code and Cipher School X an investigation 
of German Signal Intelligence activities , I am enclosing a 
list of subjects for inquiry. The attached tab sets forth in 
itemized form the matters which we believe should receive 
primary attention. This schedule should be considered merely 
as a preliminary guide for the nature of the material uncovered 
in the early stages and in a large extent govern the course of 
the investigation. 


Faithfully yours, 
/s/ G. Marshall 
G. Marshall 


General D. D. Eisenhower, 

S preme Headquarters 
Allied Expeditionary Force 

London., England 

Certified a true copy. 


T. J. BETTS 
Brigadier General 
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55 


DOCID: 3560798 




SCHEDULE OP SUBJECTS FOR INVESTIGATION 





1. Complete cryptographic end cryptanalytic data on file 
at German centers, as veil as equipment and operating instruc- 
tions pertaining to the same. 


2. Information aB to the exchange of technical crypto 
graphic and cryptanalytic knowledge between the Germans and 
other Axis powers, together with information on the crypto- 
graphic and cryptanalytic methods used by the latter so far 
as is known to the Germans. 


2. Equipment used for Intercept and direction finding 
purposes; special methods and apparatus for the rapid forward 
ing of raw material to cryptanalytic centers. 


4. Methods and procedures employed In traffic analysis. 

t 

< 

5. Methods and procedures employed In correlating and 
fusing information from traffic analysis and cryptanalysis. 


6. Speech secrecy equipment, cryptographic facsimile 
encipherment, and all non-Morse cryptographic equipment as 
used both on wire lines and on radio circuits. 


7<. The chemical names as well as the military designa- 
tions of all secret inks, the formula of the developers, details 
of the manufacture of micro -photographs, and all details of 
all methods, film and paper. 

8 . Radio and radar- jamming and anti- jamming equipment and 
techniques . 


9. Complete information on 
missiles, together with complete 
control equipment. 


the HS-293 and PX-1400 guided 

details of other similar remote 


Certified a true copy. 


T. J. BETTS, 
Brigadier General. 
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Commander in 

To : 

Commander, T. 

Sub j : 

Plan for Exan 
Organization. 


1. A combined British-United States plan is being evolved for the 
examination of the German radio intelligence organization immediately 
following the cessation of hostilities. The participation of the 


V-y « 


S. Navy in this project is to be conducted jointly with the U.S. 


army 


2. Colonel G-eor.ee 


XX • 


Bicher, AUS, now on duty at Supreme Headquarters, 


Allied Expeditionary Forces, has been directed by the Chief of 




staff, U.S. Army, to assume direction of the U.S. Army partici- 


T) 


^ - 


non in this project. Lieutenant Commander Robert B. Ely, III, 


USER, now on duty in the. Office of the Chief of Naval Operations, 
is being ordered to report to Commander, TWELFTH Fleet in order to 
assume direction of the U.S. Navy participation. Additional naval 
personnel will be as' isned as necessary. It is the present inten- 

— u — 

ticn not to order ary naval officers senior to rank of commander to 

personnel will be under the im- 
richer. 


this project; therefore, all naval 


liate direction of Colonel 


3. Detailed instructions will be issued to Lieutenant Co; 
prior to his departure! from 


iQVVi 

-*■ A — V*. 


it Ely 


',/asiiingron 


-*i s 


4. 

a ±2 

c 


rr cr 


It is desired that the naval party en 6 u D 
orded all facilities that will assist- it 
its mission. 



in this project be 
in the accomplishment 


i? OWfiPTlP! 

. / i » .a. X-L L . kJ 
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CONFIDENTIAL 

0p-20-G/ar 


15 September 1944 


MEMORANDUM 

From: Assistant Director Naval Communications (0P-20-G). 
TO : Lt. Comdr. R. B. Ely, USNR. 

Subj: Instructions Concerning Special Duty. 


Ref: (a) Letter of General Marshall to General Eisenhower of 

August 7, and enclosed list of subjects. 

(b) COMINCH Serial 002577 of 6 Sept 1944. 


1. In accordance with reference (b), you will be in charge of 

the naval participation in the plan covered by references (a) 

and (b) , under the immediate direction of Colonel G. A. Bicher, AUS. 

A “ 


2. Op-20-G's Interests in the plan include all of the items set 

out in the enclosure to reference (a) , except paragraphs 8 and 9* 
with the following additions: 

Item 2 We are likewise interested in any collaboration 

with neutral or non-belligerent powers. 

Item 10 (new) Complete information as to devices, methods 

and procedures in handling transmitter and operator 
identification . 



(<*) 


soon as possible after arrival in U. X., confer with 
Bicher to cover the following points: 

the estimated number, location, and nature of targets, 
the anticipated changes in these targets, 
the existing arrangements for personnel and material 
to cover these targets. 

the kind and number of additional personnel which lt 
appears should be provided by the U. S. Navy to assist 
in the conduct of this mission. 


4. Upon conclusion, and, if necessary, during these conferences, 
full reports and recommendations should be sent to 0p-20-G, em- 
ploying CSP 1803 held by Commander TWELFTH Fleet. 

* 

\ 

. . ‘ / 
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3. Reports and recommendations thereafter vill be made upon 
any changes in the basic plan being proposed which require the 
concurrence of the Director of Naval Communications, and upon 
such changes being made. 


/s/ P. R. Kinney 


P. R. KINNEY 
Captain, U . S . Navy 
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EUROPEAN THEATER OPERATIONS 
OFFICE OP THE COMMANDING GEEERAL 


SHASF/l SC/41 9 October, 1944 

SUBJECT; Investigation of German Signal Intel li gence Centers, 

Personnel and Equipment* 

i 

TO ; Colonel George A. BICKER, 

Signed intelligence Division, 

OCSIGO, ETOUSA, APO 887. 

1. The Chief of Staff, U.S. Army, in a letter to the Supreme 
Commander, Allied Expeditionary Force dated 7 August 1944 f directed 
that an American organization participate jointly with the British 
in plans for a complete investigation of German Signal Intelligence 

Centers, personnel and equipment prior to and after cessation of 
hostilities. 

2. As Director, Signal Intelligence Division, Office of the 
Chief Signal Officer, ETOUSA, you are directed "by authority of the 
above mentioned letter, to effect the necessary liaison with the 

British authorities on this matter and to formulate plans to carry 
out the wishes of the Chief of Staff, U.S e Army, for presentation 

to this Eeadquarters 0 

3. In this connection you are further advised that by letter 
of 6 September 1944, the Chief of Staff, U, S, Navy directed that 

the U. S. Navy join with the U. S t Army in this mission, and appointed 
lieutenant Commander Robert B. Ely III, USER to assume direction 
of the U.S, Navy participation. By the terms of this letter 
Lieutenant Commander Ely and all other naval personnel will be under 
your immediate direction. 


By command of General EISENEOV/ERz 


T. J e BETTS 
Brigadier General 


y 
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DOCID: 3560798 



S H A E P 

Staff Message Control 
OUTGOING MESSAGE 
priority 

TO: SIXTH ARMY GROUP FOR G-2, TWELFTH ARMY GROUP FOR G-2, 

EXFOR FOR GSI 

1 

J 

FROM: 3HAEF MAIN SIGNED SCAEF CITE: SHGBI 

REF MO: S-84149 TOO: 051500B 




1. Particularly desirable Is special handling of German 
signal intelligence targets which may be overrun and captured 
with or without previous knowledge of their location. A sig- 
nal intelligence target consists of: 

(a) A center at which German codes and ciphers are 
produced or at which research is done on them, or 

(B) A center at which cryptanalysis , interception 
and traffic analysis , or other activity to gain intelligence 
from non-German signals is carried out . 


- w* 


2. TICOM is a joint combined target intelligence com^ 
tee organized to Implement the desires of the Chief of Staff , 
US Army, the Commander in Chief, US Fleet, and the Chairman 
LONDON Slgint Board, and made responsible for the complete 
exploitation of German signal Intelligence centers . 


Upon location of such a target, it is desired that 
the custody of the target be released to the nearest Slgint 
Unit, who will seal it and establish a guard, notifying by 
fastest possible means thru Sigint channels the Director, SID, 
ETOUSA or Director War Station of the nature and extent of 
the target. 

4 

4. TICOM experts will be dispatched at the discretion of 
the Director, SID, ETOUSA or Director War Station fbr the pur- 
pose of exploiting the target, and they are hereby authorized 
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v 



to take exclusive custody of the targe t, and to return any or 
all of Its contents direct to such places as may he designated 


by the 


On completion of their investigations the target will 


be released to the occupying force. 


5 . Instructions contained herein are to be applied to 
special targets as defined above and do not conflict with 
existing instructions for the passing back of captured Sigint 


documents and equipment from normal enemy 
through Sigint channels. 


essage centers 


6. It is desired that all units down to and including 
divisions and all Sigint units be notified of these instruc- 
tions. 
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